CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH AN 77 Déc lap - Tu do - Hanh phic
S6: /BC-CTCP Ha Nam, ngay  thang 4 nam 2017
BAO CAO

TONG KET CONG TAC SXKD NAM 2016
VA KE HOACH SXKD NAM 2017

(Trinh tai Pai hdi ddng cd dong Céng ty nim 2017)

Kinh thwa: - Chu toa Dai hoi
- Dai hgi dong c6 dong Cong ty co6 phan Thanh An 77

Thay miat Ban Giam doc Cong ty, Tdi xin dugc bao cdo Pai hoi dong c6 dong két
qua hoat dong san xuat kinh doanh va cac mat hoat dong cia Coéng ty nam 2016 va
nhiém vu, ké hoach nam 2017 nhu sau:

I. Két qua hoat dong san xuat kinh doanh va ciac mit hoat ddng nim 2016
1. Danh gia chung

Budc vao nam ké hoach 2016, dudi su diéu hanh truc tiép cua HDQT cong ty
thong qua cac Nghi quyét, Ban giam ddc di thyc hién kip thoi chi dao cia Hoi dong
quan tri theo tung thang, tung quy. Kip thoi khic phyc nhitng khé khan, ton tai cua
nhimg nam trudc dé cho Cong ty vuot qua khoé khin trong nam. Trong qua trinh t6 chic
thuc hi¢n nhiém vy Cong ty cé nhirng thuan loi va kho khan nhu sau:

Thuan lgi:

- Trong qué trinh t6 chtic thyc hién nhiém vu Cong ty ludn nhan dugc sy quan
tam lanh dao, chi dao thuong xuyén vé moi mat cua Téng cong ty Thanh An va cac co
quan nghiép vu tao moi diéu kién gitip d& don vi giai quyét kip thoi nhimg vudng mic
kho khan.

- Ban Giam dbc Cong ty di kip thoi xay dung ké hoach, thuc hién céc chi tiéu,
nhiém vu nim 2016 tim ra cac giai phap, budc di thich hop, voi muc tiéu quyét tim thao
g0 nhitng kho khan, vuoéng mic dé san xuét, tao cong an viéc 1am cho nguoi lao dong;
duy tri hoat dong san xuét kinh doanh binh thuong dén khi thoai vén.

- Cong tac dam bao von cho san xuét: Pon vi di tich cuc thu hdi cong ng thuong
xuyén, c4 nhan dé duy tri san xuat kinh doanh.

Kho khan:



- Nam 2016, thi trudng xi ming cung vuot qua cau dan dén tinh trang du thira xi
mang. Riéng d6i véi Cong ty c¢6 phan Thanh An 77 do thi truong mdy nim qua gan nhu
khong con, nén viéc canh tranh trén tri truong la rat kho khan, khong ti€u thu duoc san
pham.

- Hoat dong nghién xi mang mang thwong hiéu Qudc phong 77 phy thudc hoan
toan vao gid nguyén liéu mua vé nén rat kho khan trong viéc dinh mirc san xuat va xay
dung gia thanh (do gia thanh san xudt ludn cao hon hodc cham gia ban trén thi truong
cuia xi mang cung loai).

- Tram nghién Xi ming cong suit 200.000 tin/nim hoat dong khong hét cong
suat. Hai dy 4n dau tr 13 tram nghién sang da va Tram xang ddu khong hoat dong va
cling dang trong tinh trang xudng cép (do hét han gidy phép khai thac, thiéu vdn kinh
doanh va kh¢ tiéu thu do dia diém khong hop 1y).

- Vén luu dong phuc vu cho san xudt khong c¢6; S6 no ngan hang rat 16n da dén
han tra ng nhung Cong ty chua c6 ngudn tra nén ngan hang khong cho vay.

- Céc khoan 18 va ton dong vé tai chinh qua 16n din dén mit can d6i vé tai chinh
khong c6 kha nang quay vong von.

- Cong tac don ddc thanh toan thu hdi cong no cii gap nhiéu khé khin, nhat 13 cac
khach hang 1a nhan vién ban hang ctia Cong ty dem hang di ban mac du Cong ty da
dung rat nhiéu bién phép va nho co quan Diéu tra hinh sy Binh do an, Thanh tra giup d&
nhung ho ¢ tinh chay i, coi thudng t6 chirc va khong hop tac thanh toan. C6 nhiéu dau
n¢ 16m da bi pha san, bo tron khong 1o dia chi nén khong con kha nang thu hoi.

- Boi ngti cdn by, CNV va nguoi lao dong trong cong ty trinh d¢ chuyén mon,
nang lyc con nhidu han ché va khong dong déu dan t6i hidu qua cong viée thap.

2. Két qua hoat dong san xuit kinh doanh niam 2016.
DPon vi: 1.000 dong

Nam 2016 So sanh
Chi ti€u 2015 Keé hoach | Thuec hién KH
2016
2 3 4 S 6=5/3 7=5/4
Tong sb 44.432.016 | 50.040.909 | 26.622.488 | 60% 53%
Trong do
- DT ctia GTSX nam trude
- DT ctia GTSX ndm bao cao 44.432.016 | 50.040.909 | 26.622.488
1- D.thu tir HD SXKD 44.110.965 | 50.040.909 | 26.622.488
Chia ra: + Xay lap
+ SX Vit liu 20.731.785 | 39.990.909 | 16.068.520




+ Thuong mai 22.239.799 | 9.810.000 | 6.264.325

+ Dich vu 240.000 | 1.430.995

+ San xuat khac 1.139.381 2.858.648
2- DT tir hoat dgng tai chinh 4.802 159.364
3- Cac khoan thu nhép khac 316.249 49.664
4- Tong doanh thu + thu 26.831.487
nhap khac
5- Tong chi phi 27.215.364
6- Lgi nhuin thyc hién (1.585.793) (383.836)

3. Panh gia hoat dong cac bo phan trong Cong ty

Trong ndm Ban giam ddc da trién khai thyc hi€én Nghi Quyét cua Hoi dong quan
tri chi dao co cau lai hoat dong quan ly, diéu hanh san xuét da phat huy duoc hiéu qua,

nang suat, chat luong san pham 6n dinh.

Tang cudng kiém soat chi phiq nguyén r}hién vat liéu d?lqu vao phuc vu s an xuét,
tim toi va ap dung cac giai phap d€ tang chat lugng san pham, gidm tiéu hao nhién
li€u...

Nho céac nd luc cai cach trén, Cong ty da khic phuc dugc mdt s6 nhuoc diém sau:

+ B4 tri sap xép lai luc luong lao dong hop 1y, tiét kiém dugc chi phi nhan cong .

+ Giam bot dugce chi phi nguyén nhién liéu dau vao do nd lyc tim ngudn nguyén
liéu mai va dam phan vai cac nha cung cap dé giam gia.

+ Nguoi lao dong lam viéc ky luat va né nép hon.

+ Nang sudt va chit lugng san pham tang va 6n dinh.

Kiém soat, quan 1y chi phi dam bao hiéu qua str dung von.

Thuong xuyén cung cap thong tin, bao cdo danh gia hi¢u qua san Xudt kinh
doanh phuc vu HDQT va Ban Téng Giam ddc ¢ di thong tin vé tinh hinh tai chinh dé

chi dao, diéu hanh qua trinh hoat dong san xuat kinh doanh.

Theo doi, quan ly chét ché cac khoan, phal thu, phal trd, thuc hién ngh1a vu vOi
Nha nudc, thanh todn cho cac khach hang dap img yéu cau ctua hoat dong san xuét kinh
doanh.

Thuc hién dugc cac ché d6 chinh sach cho nguol lao dong vé BHXH, BHYT
theo quy dinh ctuia Phap luét.

II K& hoach san xuit kinh doanh 2017

1. Kién toan lai b6 may cua Cong ty mot cach tinh gon, phu hop véi tinh hinh
thuc té hién nay cua Cong ty;

2. Tichqcuc thu hdi cong ng khéc}} hang, cong ng ca nhan dé thu hoi von tra ng
Ngan hang, Tong cong ty Thanh An, thué, nguoi lao dong.

3. T1ep tuc thyc hién 03 hop ddng hop tac véi Cong ty cd phan FUJISAN Viét
Nam.( Hop dong s6 15/2014/FUJISAN - HNA ky ngay 16/11/2014 vé viéc cho thué 10



quay, hop dong gia cong nghién xi s6 16/2014/FUJISAN - HNA ky ngay 16/11/2014-
HNA, Hop dong sO 18/2014/FUJISAN-HNA ngay 16/11/2014 v¢ viéc cho thu€ mat

bang bén thity noi dia).
Trén day la bao céo tinh hinh hoat dong san xuat kinh doanh nam 2016 va nhiém
vu Kké hoach nam 2017, Kinh trinh Dat ho1 dong ) dong xem x¢€t, thong qua.

Trdn trong cdm on ./.



