BAO CAO CUA HOI PONG QUAN TRI
Tai Dai hoi dong c6 dong thuong nién

PHAN THU NHAT
DANH GIA KET QUA CAC MAT HOAT PONG NAM 2016
I. Dic diém tinh hinh:
Nam 2016, Cong ty tlep tuc thuc hién nghi quyét cta Dai hoi ddng c6 dong bat

thudng (thang 01/2016) vé viéc trién khai lam thu tuc thoai vén nha nuéc cho nha diu
tu méi 1a Cong ty CP Fujisan Vit Nam;

Hoat dong SXKD chi mang tinh chat duy tri cdm chung dé giir gln thiét bj chong
xudng cip, hu hong néu dung san Xudt; vi vay viéc san Xudt va tiéu thu xi m ang PCB-30
va PCB-40 v6i san lugng thap; viéc 1am khong 6n dinh va thu nhap cua nguoi lao dong

& muc thap (chi twrong duwong mirc lvong t6i thiéu ving).

H01 dong quan tri chi con 03 thanh vién la dai dién phan von nha nudc tai Cong
ty; Cac c6 dong khac khong nhiét tinh tham gia Hoi d6ng quan tri do tinh hinh SXKD

tri tré, kéo dai.
Tt thang 8/2016, theo chi dao cua Téng cong ty Thanh An; Cong ty di ban giao
02 tram nghién cho nha dau tu 1a Cong ty CP Fujisan Vi¢t Nam;
Théang 10/2016, Chinh phu c6 chi dao cu thé vé viéc thoai v6n nha nudc; cong ty
da trién khai thii tyc dang ky cong ty dai ching va niém yet trén san UPCOM;
Thang 02/2017 da chinh thuc thoai hét phan vén nha nudc chiém 51% von diéu 1é
cua cong ty cho nha dau tu 1a Cong ty CP Fujisan Vi¢t Nam.
I1. Cac mat hoat dong cua Cong ty
Doanh thu nam 2016 14 26,622 ty dong dat 53% ké hoach nam, dat 60% so véi
thuc hién cia ndm 2015 ( Nam 2015 1a 44,432 ty dong).
Nguyén nhan doanh thu khong dat ké hoach dit 13 do céng ty dung san XUt tir
thang 8/2016.
Két qua kinh doanh nim nam 2016 nhu sau :

Néi dung Cong viéc, sin pham Kh?ti;:)('m & Gia tri
-San xuét:
Nghién xi mang QP 21.282 13,244 ty dong
-Tiéu thu: 21.214 16,359 ty dong
Tong doanh thu ]C);I; Z?élhhjl?g va Cung 26,622 ty dong




Thu nhap khac Ehgiloat dong TC, DT 209 triéu dong

Tong chi phi 27,215 ty dong

Loi nhuan truée thué ( 13) - 383 tr dong
3. Danh gia chung

Nim 2016 tinh hinh san xuét kinh doanh cua don vi gip rat nhiéu khé khan don
vi d3 cb ging duy tri san xudt cho tho 4i von. Poi sdng, viéc 1am thu nhap cua ngudi lao
dong duoc cai thién nhung con thép (thu nhap binh quan 4 triéu déng/nguoi/thang so ké
hoach 7,2 triéu dong/ngudi/thang, dat 55,6% so ké hoach nam dé ra tang 25% so v6i thu
nhdp nam 2015 1 3,2 triéu ddng/ng uoi/thang).

Trong nam Ho1 ddng quan tri, Ban Giam ddc da hét strc nd luc ¢d géng vira san
xudt, gin véi tai co ciu lyc luong lao dong, bd tri phu hop vdi tinh hinh hoat dong
SXKD; tir thang 11/2016 dén nay cong ty chi duy tri quan sé 07 nguoi trong d6 s6 Quan
nhan bét budc 13 03 nguoi.

Do ton dong qua 16n vé tai chinh, khong co von luu dong dé hoat dong ; hé thé)ng
thiét bi lac hau, xubng cap nghiém trong, thuong xuyén hu hong dan dén chi phi sta
chita cao; nang suit lao dong thap nén két qua hoat dong nam 2016 15 383 triéu dong.

PHAN THU HAI
PHUONG HUONG THU'C HIEN NAM 2017
Nam 2017 tinh hinh chung vAn con phai déi mat vi nhiéu kho khin vé thi
truong; Nguon cung xi mang trén thi truong con rat 16n, nhu cau ti€u thy xi mang trén
thi truong trong nudc chua c6 dau hiu tang truéng.
Vi vay tiéu thu xi mang s& con gap kho khan, canh tranh gitra cac doanh nghiép
SX xi mang trong nudc hét stic gay gat...

,Tl‘l' nhan dinh trén, Hoi déng quan tri dua ra dinh huéng chung véi cac muc tiéu
san xuat kinh doanh nam 2017 nhu sau:

1. Kién toan lai b may cua Coéng ty mot cach tinh gon, phu hgp véi tinh hinh
thuc té hién nay cua Cong ty;

2. Tich cuc thu hdi cong ng khéc}} hang, cong no c4 nhan dé thu hdi vén tra ng
Ngan hang, Tong cong ty Thanh An, thyé, nguoi lao dong,

3. Tiép tuc thyc hién 03 hgp dong hop tic véi Cong ty ¢o phan FUJISAN Viét
Nam.( Hop dong so 15/2014/FUJISAN - HNA ky ngay 16/11/2014 vé viéc cho thué 1o
quay, hop dér}g gia cong nghién xi s6 16/2014/FUJISAN - HNA l‘q'l ngay 16/11/2014-
HNA, Hop dong so 18/2014/FUJISAN-HNA ngay 16/11/2014 vé vi¢c cho thué¢ mat
bang bén thuy noi dia).

Trén day la bao cdo cua HDQT danh gia két qua thuc hién trén cac mat hoat dong
ndm 2016 va phuong hudng, du kién ké hoach thuc hién nam 2017, Kinh trinh Dai hoi
dong c¢6 dong ndam 2017,
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